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Sitra: a gift to 

Finland
The Finnish Parliament established 
Sitra as a gift celebrating the 50th 
anniversary of Finland's 
independence.

The public future-oriented 
organisation was given the mission 
to build the successful Finland of 
tomorrow.

The year was 1967.

Lilli Poussa
lilli.poussa@sitra.fi

Terhi Ylikoski
terhi.ylikoski@sitra.fi
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• Weak signals: short introduction into the topic

• Spotting weak signas: group work

• Interpreting signals: what if…?

• Wrap up: a few observations and learnings

Agenda for the next hour
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Weak signals from the future

Sign of an emerging issue or 
the first symptom of change

What is a weak signal?

See: Hiltunen 2010 and van Veen & Ortt 2021

https://aaltodoc.aalto.fi/handle/123456789/11544
https://www.sciencedirect.com/science/article/pii/S0016328721001464


Sisäinen

Trends

- Directions of development

- Highlight how the current 
system is changing

Weak signals

- Signs of emerging issues 

- Challenge the current 
system

What’s next? What if…?
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Weak signals help us to

Detect emerging 

changes

Seize innovation 

opportunities ahead 

of time

Challenge our 

assumptions about 

the future
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What’s happening

outside the box?
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Observer’s worldview, values, attitudes, 
perspectives, interests

What influences the observation and 

interpretation of weak signals?

Observation methods

Focus of the search

Education

Age

Political 
orientation

Gender

Place of residence

Health

Profession

Hobbies 

Family, 
friends

Culture

Experiences

Our thinking is inevitably 
subjective, biased, and 

narrow...

Language
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Let’s spot weak signals
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The objective for the next 20 minutes
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Let’s explore weak signals together. 
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How we will do it
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Let’s form groups of 3-4 persons. First individually identify a 
weak signal and write it on a post it. (5 minutes) Tip: think 
especially the past two days here at the conference, what has 
surprised you?

Then share your signal with your group and discuss your 
findings. Decide with your group which signal or a group of 
similar signals you want to work with in the next phase. (15 
minutes) 
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What if questions

➢What if the role of the teacher changes 
to that of a neuro coach who interprets 
students' brain data and guides learning 
based on it?

➢What if schools start rewarding students 
for "optimal brain function" rather than 
just academic achievement?

➢What if EEG data is used to profile 
students and predict their future 
educational paths?

➢What if the use of neurotechnology in 
schools becomes widespread only in 
certain countries, creating a new global 
"neuro gap" in learning?
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The objective for the next 20 

minutes

17

Lets speculate what would the future look like where this signal 
(or signals) became mainstream. 

Speculate the future by forming a What if question? 
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Wrap up: observations, 

learnings, questions, feedback
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Keep these in mind!
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sitra.fi/en/

@sitrafund

http://www.sitra.fi/en/
https://www.facebook.com/SitraFund
https://www.instagram.com/sitrafund/
https://www.linkedin.com/company/sitra
https://www.youtube.com/user/sitrafund
https://twitter.com/SitraFund

	Dia 1
	Dia 2: Sitra: a gift to Finland
	Dia 3: Agenda for the next hour
	Dia 4: Weak signals from the future
	Dia 5
	Dia 6: Weak signals help us to
	Dia 7: What’s happening outside the box?
	Dia 8
	Dia 9
	Dia 10
	Dia 11
	Dia 12: Let’s spot weak signals
	Dia 13: The objective for the next 20 minutes
	Dia 14: How we will do it
	Dia 15
	Dia 16: What if questions
	Dia 17: The objective for the next 20 minutes
	Dia 18: Wrap up: observations, learnings, questions, feedback 
	Dia 19: Tools and materials
	Dia 20

