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Policy context

You should continue 
work on […] stimulating 
skills academies and 
partnerships and 
supporting European 
Universities alliances.

– President Ursula VON DER 
LEYEN, Mission letter to 
Roxana MÎNZATU, Executive 
Vice-President for People, 
Skills and Preparedness

Key deliverables of the 
Union of Skills:

[…]

Explore the 
development of a 
suitable European 
legal status for 
alliances of higher 
education institutions. 

– ‘The Union of Skills’ 
Communication



Alliances of higher education institutions 
with a legal entity

14
European Universities alliances 
have already set up a legal entity

+10
European Universities alliances 
(approximately) are in the process of 
developing a legal entity
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Needs according to the pilot projects
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Pilot projects’ conclusions 
(1/2)

1. Alliances face major obstacles 
without a legal entity 

2. Existing instruments do not fully 
correspond to the needs (especially 
for joint educational activities)

3. The added value of an EU-level 
instrument is unanimous

4. An EU instrument must be flexible to 
accommodate the dynamic nature of 
higher education cooperation, 
including but also beyond European 
Universities alliances



Pilot projects’ conclusions 
(2/2)

5. Any EU cooperation instrument should 
be voluntary, respecting 
institutional autonomy, and 
complementary to its partner 
institutions.

6. It should not be a precondition to 
access EU funding

7. The EGTC, and possibly also the 
EEIG, could have potential if 
amended to recognise the legal entity 
as a higher education institution. Also, 
as an alternative, a new tailored EU 
instrument could be designed



The way forward

Need to 
conduct an 
impact 
assessment

Preliminary 
discussions 
on future 
pathways

The need for 
a continued 
bottom-up 
push from the 
sector
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https://4euplus.eu/4EU-1001.html
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Legal entity

Circle U. AISBL

CU Office

Staff

ResourcesFunding

Governance
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Strategic

• Ensure the 
fulfilment of our
mission

• Represent the 
alliance externally

• Defend the 
interests of the 
alliance

Executive

• Ensure well-
functioning
governance

• Support the 
different
governing bodies

• Facilite decision-
making

Operational

• Support projects’ 
activities

• Developing
alliance’s activities

• Monitoring and 
evaluating
alliance’s progress
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• Main governing bodies: General Assembly (Board of Rectors) and Board of Directors
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▪ a non-for profit, 
cost-effective structure aligns with the partners organizational
models
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Una Europa vzw
Emily Palmer, Secretary-General of Una Europa



32

Una Europa vzw

Joint funding strategy 

& strategic 

applications

Joint representation 

and positioning

Seed funding 

initiative

Joint staff 

recruitment at 

central level

Joint vision for the 

future:

Una Europa 2030 

In February 2019 Una Europa established Una Europa vzw, a non-profit association under 

Belgian law, in order to formalise our in-depth inter-institutional collaboration and to ensure 

the success and sustainability of the alliance in the long-term. 



Una Europa partner universities

+ Freie Universität Berlin
+ Alma Mater Studiorum – 
    Università di Bologna
+ University College Dublin/

An Coláiste Ollscoile Baile Átha Cliath
+ University of Edinburgh
+ Helsingin yliopisto/
     Helsingfors universitet
+ Universiteit Leiden
+ Uniwersytet Jagielloński

w Krakowie
+ KU Leuven
+ Universidad Complutense

de Madrid
+ Université Paris 1

Panthéon-Sorbonne
+ Universität Zürich
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General 
Assembly

Board of 
Directors

Secretary-
General

Office 
Staff

External 
Advisors

Una Europa vzw: Management of the Association and External Advisors

Our governance



Una Europa vzw staff

• Emily Palmer, Secretary-General

• Andrew Whitehead, Senior Governance Officer

• Melissa Claessens, Internal Partnerships Officer

• Nick Ollivère, Senior External Funding Officer

• Sophia Karner, Senior Policy Officer

• Deirdre Kilbride, Communications Manager

• Heather McComb, Digital Communications 

Manager

• Zoë De Paepe, Operations Manager

In addition, the office supports up to four six-month 

internships per year, open to students from alliance 

partner universities.



Una.Futura WP12: Sustainability of the 
European campus – main activities
• Ensuring sustainable representation

• Upcoming Reflection paper on governance structures of European Universities and 

related dissemination event

General 
Assembly

Board of 
Directors

Teaching & 
Learning 
Strategy Group

Student Board
Research 
Strategy Group

External 
Advisors

Key

    = Governance bodies at the level of the alliance

     = Strategic groups

     = Stakeholder groups
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• Facilitating sustainable cooperation

• Implementation of Una.Connect community-building platform

• Financial sustainability 

• Implementation and refinement of Una Europa External Funding 

Strategy 

Una.Futura WP12: Sustainability of the 
European campus – main activities



Erasmus+

Federica Candelaresi - General Director

UNITA-UNIVERITAS MONTIUM

UNIVERSITAS MONTIUM- UNITA GEIE



● EEIG - Economic European Interesting Group

Main reasons for choosing this type of legal entity:

● Simplicity with which it can be set up in reasonable time.
● Prompt development of a legal structure which, although not endowed with full legal 

personality, is capable of performing a number of task independently (hiring his own 
personnel, stipulating contracts, accessing funding…).

● Absence of an obligation on the partners to provide a minimum share capital.
● Possibility to pursuit a different model of higher education institution, called “entrepreneurial 

university” able to innovate, recognize and create opportunities and capability to produce 
spillover knowledge through the development of an internal system for knowledge 
commercialization including patenting and licensing.

● Possibility to accept members of both public and private nature.
● Advantageous applicable tax regime, as the activities of EEIG are only subject to stamp tax 

and VAT.

1. Type of legal entity and composition



Funds:

• Annual membership fees. Our members, at present, are: the University of Turin, the University of 
Savoie-Mont Blanc, the University of Pau et des Pays de l'Adour, the University of Zaragoza, the 
University of Beira Interior, the West University of Timișoara, the Public University of Navarre and 
the Transilvania University of Brașov and one associate partner: the University of Applied Sciences 
and Arts Western Switzerland (Haute École Spécialisée de Suisse Occidentale).

• Erasmus + 

Institutional bodies:

• Conseil Strategique; Conseil de Gérance, Comité de Proposition et Pilotage.

Staff members:

• General Director

• IT Department

• Administration responsible and project manager (to be hired)

2. Financial and operational capacity



GRANT AGREEMENT- Project 101124853 — UNITA. Full partner

● Involved in the governance and management, co-designing the long-term vision to build the 
model for an institutionalised European university - WP1

● Developing of UNITA Communities (for example: supporting and facilitating the Student's 
Assembly elections inside the Alliance, facilitate organisational innovation through intra-
entrepreneurship and management development, foster staff training and career 
development, management of the Virtual Campus and all the online tools to offer 
opportunities of training, knowledge, share, exchange and community building) - WP2

● Ensure the long-lasting, transformative effect of UNITA, by pursuing internal and external 
dissemination, guaranteeing its financial viability- WP5

3. Role of the legal entity and contribution to the Grant 
Agreement
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European Universities – 
AISBL/ASBL legal entities

Magdalena Sikorska
EUNICE AISBL Secretary General

May 21, 2025



The Alliances with AISBL/ASBL legal entity



AISBL/ASBLs community of practice
• Informal network of Alliances with (or establishing) 

AISBL/ASBLs

• Ad hoc subgroup under „Governance and legal entity” 
topical group

• Mainly meeting online + 1 in-person meeting held so far

• Serves as a platform for networking, exchanging best 
practices and sharing challenges

• Different roles of legal entities (some act as coordinators 
of the EUI grant, other serve as umbrella structures 
supporting the Alliance broader ecosystem)

• The group is currently coordinated by EU-CONEXUS and 
EUNICE



Pros and Cons of having a legal entity: 
Data gathered through a short survey

- YUFE

- EU-CONEXUS

- Circle U.

- 4EU+ 

- FilmEU

- EUNICE

- CIVIS



What are the advantages of having a legal entity?
• Enables jointly hiring staff and offering centralized services

• Integrated handling of internal (e.g. seed funding) and external funding (e.g. Erasmus+, Horizon Europe)

• Facilitates joint projects, mutual use of resources and collective fundraising

• Supports long-term planning, governance, and the implementation of the Alliance’s strategy

• Ensures equal representation and shared responsibilities among partners 

• Acts as a single point of contact with external stakeholders (e.g. the European Commission, FOREU4ALL)

• Centralizes logistics, communication, and grant management

• Enables joint investments and joint purchases

• Possibility to cooperate with global partners



What are the disadvantages of having a legal entity?

• Requires ongoing legal, HR, and operational management by a small team

• Involves membership fees, public tenders and VAT issues and compliance with national 

regulations (Belgian law)

• Equal membership fees don’t always reflect different capacities and roles of partner universities

• Need to inform and align all partner universities on legal obligations and operational processes

• Might be difficult to adjust the structure or increase ambition, rights, or financial contributions 

once established



Was it worthwhile to establish a legal entity?
• Yes, definitely!

• Yes, all in all absolutely yes! 

• Yes

• Yes, we’re just beginning to use it and learn from experience

• Yes, but some pioneering still to be done… 

• Yes, it was worth it, but challenges remain…

• It is a step forward, but it is very demanding
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