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YUFE Legal entity

= Mission and goals of YUFE = Added value for alliance

legal entity - Plus2application
- Streamline alliance activities administrational tasks
- Optimize organization - Daily operations less

- Active discussion partner for complicated

external stakeholders - Long term planning and
sustainability

- Insights to European policy
landscape

- Hosting the Central office

— Coordinate overall

operations o |
- Central communication services

- Premises in Brussels _, ...,
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YUFE Legal entity

= Legal entity form

- Belgian AISBL (International non-profit association based in
Belgium) since September 2024

= Members
- All ten academic partners (including Essex)

- Possibility for other partners also
= Staff

- Central office in Brussels 6 FTE
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YUFE Legal entity
YUFE Alliance and YUFE AISBL

A governance in parallel

= Decision making
- General assembly

- B O a rd Of D i reCtO rS s"ategic Council All r;cto;;ofth&ten:)zrm;e? RS Iﬂisg-bﬁeneml
- Secretary general is the legal ropresenttives

representative

Executive Committee > Board of Directors
Five Institutional

Coordinators for a
two years-term
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YUFE Legal entity

= Annual budget
- Erasmus+ project funding and membership fee (from 2027)

= Support for alliance

- Overall coordination

- Ensuring implementation of decisions
- Administrational support

- Annual planning
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